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Board Affordable Housing Workshop – Overview 

Workshop Details 

Date: Friday 8 May 2020 

Time: 1.00pm-3.00pm 

Place: The workshop will take place online, via Microsoft Teams. 

Workshop Objectives 

The objectives of the workshop are to: 

• provide an opportunity for the Board to discuss affordable housing in greater detail.
• allow the Board to review recent progress and ensure it remains consistent with the Board’s

risk appetite and preferred approach to the delivery of affordable housing.
• ensure the structure of the draft “Suburban Land Agency Affordable Housing Strategy-on-a-

page” is consistent with the Board’s expectations.
• inform the way in which the final version of the Suburban Land Agency Affordable Housing

Strategy is compiled and presented.

Board member preparation 

Prior to the Board meeting, Board members are invited to: 

• review the reading list. The required reading outlines key documents, such as the ACT
Housing Strategy and prior Board papers, which will be relevant to the workshop discussion.
There is also some other reading, which is not required but provided for the information and
interest of the Board only.

• review the presentation slides and draft documents, and consider any matters which require
further discussion during the workshop. The Built Form team will give the presentation at
the beginning of the workshop, followed by opportunity for discussion.

Meeting Agenda 

Agenda Item Time Lead 
Introduction 5 minutes John Dietz 
Background Presentation 10-15 minutes Nicholas Holt 
Options Discussion: 

• Opportunities
• Risk Appetite
• Priority

1 hour John Dietz 

Strategy on a Page 10-20 minutes John Dietz 

1

Document 21









Agenda

Agenda Item Time Lead

Introduction 5 minutes John Dietz

Background Presentation 10-15 minutes Nicholas Holt
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Strategy on a Page 10-20 minutes John Dietz

5









Options 
Discussion

• Options developed based on research and expert advice
• Options grouped under three themes (linked to the ACT 

Housing Strategy):
• growing affordable home ownership
• growing supply of affordable rental housing
• growing supply of community housing

• This discussion will run through each option, based on:
• risks
• opportunities
• priority
• other comments
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Draft Strategy-
on-a-page

• Intended to be high-level overview of Suburban 
Land Agency Affordable Housing Strategy, 
including drivers and actions

• Will capture the key activities of the Agency
• To be completed following this workshop
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ITEM 34.7.1 ATTACHMENT B – Affordable Housing Initiatives 

Mechanisms to Deliver Affordable Housing – from Developer to Purchaser 

Planning Mechanisms 

Voluntary Planning Mechanisms3

1 Gurran, N., Gilbert, C., Gibb, K., van den Nouwelant, R., James, A. and Phibbs, P. (2018) Supporting affordable housing supply: 
inclusionary planning in new and renewing communities, AHURI Final Report No. 297, Australian Housing and Urban Research 
Institute Limited, Melbourne 
2 Ibid 
3 Ibid 
4 http://vparegister.planning.nsw.gov.au/ 
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ITEM 34.7.1 ATTACHMENT B – Affordable Housing Initiatives 

Mandatory Planning Mechanisms5

Financial Based Mechanisms8

5 Ibid 
6 https://sfmohcd.org/inclusionary-housing-program 
7 https://www1.nyc.gov/site/planning/zoning/districts-tools/inclusionary-housing.page 
8 Randolph, B., Troy, L., Milligan, V. and van den Nouwelant, R. (2018) Paying for affordable housing in different 
market contexts, AHURI Final Report No. 293, Australian Housing and Urban Research Institute Limited, 
Melbourne, http://www.ahuri.edu.au/research/final-reports/293  
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ITEM 34.7.1 ATTACHMENT B – Affordable Housing Initiatives 

Construction Delivery Mechanisms 

End User Purchase Mechanisms 

• Successful affordable home purchase loans are available in SA through HomeStart and WA

through Keystart.

• Keystart9 is owned by the Government of Western Australia, however operates as a company

and carries an Australian Credit Licence. In comparison to standard lenders, Keystart provides

loan conditions allowing a minimum 2% deposit, removes the requirement for Lenders Mortgage

Insurance and has minimal ongoing administrative costs.

• As an incentive to refinance once equity is secured, a higher interest rate is charged for Keystart

loans10.

• Keystart also offers ‘shared ownership loans’, which is a form of shared equity arrangement. In a

shared ownership loan, the WA Government through the Housing Authority can fund up to a

maximum of 30% of the purchase price of a property. The resultant home loan is based on the

share that is financed by the borrowing through Keystart, enabling greater serviceability of the

loan.

• HomeStart11 is a similar organisation established in SA by the Government of South Australia.

HomeStart provides a variety of loans with deposits ranging from 3% to 8% depending on the

type of loan and dwelling status. The lenders mortgage insurance (LMI) requirement is also

removed, however a loan provision charge still applies, which is considerably less than LMI.

9 www.keystart.com.au  
10 https://www.abc.net.au/news/2019-06-02/wa-keystart-program-works-for-first-home-buyers/11164356 
11 www.homestart.com.au  
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ITEM 34.7.1 ATTACHMENT B – Affordable Housing Initiatives 

Exemplar Project 

Affordable Rental 

Further examples of affordable housing development delivery are in Appendix 1. 

12 https://renewalsa.sa.gov.au/projects/lightsview/ 
13 https://assemblecommunities.com/ 
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AFFORDABLE HOUSING EXPLAINED

Social Housing 
is a broader term used to encompass 

Public
Community, &
Affordable Housing

Each offers lower cost housing to a 
different segment of the ‘low to 
moderate’ income quintiles.

As part of the ACT Housing Strategy 
2018 (the Strategy), the ACT 
Government made a commitment to 
provide 15% of dwelling sites in the 
Indicative Land Release Program for 
Social Housing.  
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AFFORDABLE HOME PURCHASE SCHEME

Established in 2012 with the objective to fill 
a gap in the market by assisting moderate 
income households to purchase property.  

Various iterations of the Scheme over a 5 
year period.

Scheme in it’s current form established 2017.

SLA took over implementation of the Scheme 
in December 2019, previously managed by 
EPSDD.

EPSDD manage the policy
which includes applicant criteria 

+ 
property price thresholds, established based on income 

thresholds:

Up to 80m2     - $330,000 

Between 80m2 and 105m2    - $381,000 

Greater than 105m2    - $434,000 
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LAND RELEASE COMMITMENT

The Indicative Land Release Program
(ILRP) identifies the dwelling numbers 
to be released in each Financial Year.

In 2018, the ACT Housing Strategy 
announced the Government’s 
commitment to dedicate 15% of the 
overall ILRP to the supply of Social 
Housing.

The 15% allocation of released land to 
Social Housing is managed by the 
Housing Targets Reference Group and 
formalised as Notifiable Instruments 
under the CRASLA Act. 
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FINANCIAL COMMITMENT

Allocating Housing Targets each year 
involves a financial commitment from the 
SLA.

Affordable price thresholds can reduce 
the value of land sales:

Delivering Housing Targets meets many 
non-financial objectives.

SLA is working with EPSDD through the 
Housing Targets Reference Group to 
explain the cost of affordable housing 
to Government. 
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Obj Ref: A16282854 

INFORMATION PAPER 

Meeting Number: 11, 26 June 2018 
Agenda Item: 11.1.3 – Affordable Housing Discussion Paper 

Responsible Executive: Clint Peters, Director Urban Projects, Sales and Marketing 
Contact Officer:  

Purpose 
1. This paper provides a brief history of previous delivery methods of Affordable Housing in

the ACT and offers a range of options for discussion for future delivery.

Background 
2. First established in 2007, the ACT Government’s Affordable Housing Action Plan (AHAP)

was the key policy platform for addressing housing affordability until 2017. The three
phases of the AHAP encompassed 97 individual objectives across the full housing
spectrum.

7. In 2017 the Government committed to developing a new Housing Strategy for the ACT
to set the agenda for the next ten years, build on gains to date, and work to bridge the
gaps that have been identified.

8. To address the needs of the lowest two income quintiles, the ACT Government has
introduced a new measure of affordability, and now sets an annual target of dedicated
affordable, public and community housing to be released from within the Government’s
infill and Greenfield land release program.

9. This is a requirement of the City Renewal Authority and Suburban Land Agency Act 2017
(the Act) and is published annually alongside the ACT Government Indicative Land
Release Program (ILRP). Under section 65 of the Act, relevant Ministers are required to
set affordable, community and public housing targets for residential development in an
urban renewal precinct, within an urban renewal area other than in an urban renewal
precinct, and in new suburbs. This is done by the annual tabling of a Notifiable
Instrument (NI) listing the year’s targets.

2
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Obj Ref: A16282854 

10. To ensure the dedicated affordable homes under the targets are purchased by people
who need them most, the Government has introduced clear eligibility criteria, aligned
with the Government’s decision to refocus its efforts to assist those households on low
to moderate incomes.

11. Purchasers will be required to register on a database maintained by Environment
Planning Sustainable Development Directorate (EPSDD) and show they meet household
income thresholds that place them in the lowest two income quintiles, as well as
showing they do not own any property currently, or in the last two years, and that they
intend to live in the home for at least 12 months.

12. The current price thresholds to meet the requirements of the AHAP are based on net
living area and for 2017-18 were:

a. Dwellings up to 80m2 -$323,000;
b. Dwellings between 81 and 105m2 - $374,000; and
c. Dwellings over 105m2 -$425,000.

13. A housing target of 552 dedicated public, community and affordable dwelling sites has
been set for 2018-19.  This is made up of:

a. 20 sites for Community Housing;
b. 60 sites for new/additional public housing; and
c. 472 sites for dedicated affordable home purchase (AHP) to eligible low

income households.
The 2018-19 Notifiable Instrument has not yet been tabled, but the table at Attachment 
B provides further detail of the sites and targets that have been identified. 

15. The 472 sites in the 2018-19 program for AHP are composed of 60 dwellings in
Strathnairn, 120 dwellings in Asset Recycling Initiative sites, 98 dwellings in Multi Unit
sites in both infill and Greenfield sites and 194 separate title blocks across Taylor,
Whitlam and Wright.

16. The 194 separate title blocks including both compact and terrace product, have been
identified as suitable for delivery that can be delivered by the Suburban Land Agency as
affordable product.

17. It is proposed to continue the current delivery method for Multi Unit sites. This consists
of a Project Delivery Agreement which details the number of affordable dwellings to be
produced and how and to whom they can be sold, being included in the Contract for
sale.

Previous Papers 
N/A 

Issues 
18. It is proposed a three staged approach be implemented to deliver affordable housing

going forward.

3
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Stage one – Next 12 months 

Stage two – Medium Term 
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Obj Ref: A16282854 

Stage three – Future. 

Consultation and Engagement 
31. The Sales and Marketing branch is working closely with the Land Policy and Affordable

Housing branch of EPSDD to identify sites and inform the future policy directions to
ensure a successful delivery of the Affordable Housing targets.

Next Steps 
32. Agree to a framework for the three stages of deliverables and priorities for

implementation.

33. It should be noted that the current staffing structure does not contain any dedicated
affordable housing staff and this would need to be considered to facilitate delivery of
these targets.

Attachments 
• Attachment A – OwnPlace Presentation
• Attachment B – 2018-19 Housing Targets
• Attachment C – Land Rent Fact Sheet

5
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Attachment B 

Obj Ref: A16304235 

Housing Targets by Suburb and Individual Site, according to ministerial responsibility 

Suburb Block/Section or 
Location Description 

Public 
Housing 

Sites 

Community 
Housing 

Sites 

Affordable 
Home 

Purchase Sites 

Total 
Sites 

Urban renewal precinct (Chief Minister) 
Lyneham Block 12, Section 50 50 50 
Urban renewal other than in an urban renewal precinct (Minister for Urban Renewal) 
Gungahlin Town 
Centre 

Block 3, Section 246 5 5 

Gungahlin Town 
Centre 

Block 4, Section 246 5 5 

Belconnen Town 
Centre 

Blocks 40,41, Section 
54 

3 3 

Lyons Block 1, Section 53 70 70 
Scullin Section 43, blocks 20 

and 24 
15 15 

Giralang Block 8, Section 76 5 5 
New suburbs (Minister for Housing and Suburban Development) 
Taylor Taylor 2 28 139 167 
Coombs Block 1, Section 11 20 20 
Coombs Block 5, Section 2 20 20 
Wright Blocks 1,2 and 3 

Section 64 
31 31 

Wright Various Single 
Residential  

25 25 

Whitlam Stage 1 32 44 76 
Strathnairn TBC 60 60 
Total Sites 60 20 472 552 
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Executive Summary 
1. The Suburban Land Agency has been working with the Environment, Planning and

Sustainable Development Directorate (EPSDD) to deliver housing targets and implement
the affordable home purchase initiative.

2. As part of this process, the Suburban Land Agency has recently identified a number of
issues. Some of these are policy matters that relate to the ACT Housing Strategy and
have consequently been referred to EPSDD for further consideration. In particular,
advice has been requested on the application of the portfolio Valuations Policy to
affordable housing.

3. In addition, there are also a number of issues relating to procedures and
implementation. In particular, there are challenges associated with the delivery of the
2018-19 housing targets in Taylor. There are also future resourcing issues for the
Suburban Land Agency associated with database management, customer liaison, and
compliance.

4. A recruitment process is already progressing for an ASO 6 affordable housing project
officer, to support the Suburban Land Agency in implementing the affordable home
purchase initiative. However, our analysis indicates that further Full Time Equivalent
(FTE) will be required. EPSDD has been asked to consider supporting additional FTE for
the Suburban Land Agency.

5. The Board is asked to note the information outlined in this paper, in particular the
challenges associated with delivery of affordable housing. The Board is asked to support
further discussions with Community Housing Providers and support the establishment of
a builders’ panel for the delivery of affordable housing in Taylor. The Board is also asked
to support additional FTE for the Suburban Land Agency to be included in our 2019-20
budget for the ongoing implementation of the affordable home purchase initiative.

Issues 
6. EPSDD has policy responsibility for affordable housing. This includes implementing the

ACT Housing Strategy and setting housing targets each financial year.
7. Under the City Renewal Authority and Suburban Land Agency Act 2017, housing targets

are established each financial year through a Notifiable Instrument. In previous years, the
targets have been developed on a site by site basis. From 2019-20 onwards, the housing
targets will be aligned to the Indicative Land Release Program (ILRP). The ACT Housing
Strategy requires that 15% of the overall ILRP be allocated to affordable, public and
community housing. A draft process chart outlining the steps that should be involved in
developing the ILRP and housing targets is at Attachment A. The process chart is currently
subject to discussion with EPSDD to inform the process for next year.

8. To support delivery of the ACT Housing Strategy, EPSDD has been developing an
Affordable Housing Policy Framework and Standard Operating Procedures. EPSDD has
established an Affordable Home Purchase Database (database), where eligible buyers can
register their interest. Buyers will then be able to enter a ballot to purchase a property at
the affordable price thresholds. The 2018-19 thresholds are:

a. Up to 80m2 - $330,000
b. Between 80m2 and 105m2 - $381,000
c. Greater than 105m2 - $434,000
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9. EPSDD will retain policy responsibility for the affordable home purchase initiative, 
however in mid-2019 the Suburban Land Agency will become responsible for managing 
the database. 

10. In recent discussions with EPSDD, the Suburban Land Agency has identified a number of 
issues relating to delivery of the housing targets and the affordable home purchase 
initiative. These issues are outlined below and in the Gantt chart at Attachment B. 

 
Policy Matters 

Market Factors and Capacity of Buyers to Purchase 
11. The Suburban Land Agency has advised EPSDD that there may be a number of market 

factors which could affect the delivery of affordable housing. These include: the softening 
of the housing market and the impacts of credit availability. There are risks that builders 
will not purchase blocks in the current market capable of facilitating an affordable 
product and that eligible buyers (who must have a maximum income of $100,000 without 
dependents) are not be able to obtain finance given more rigorous assessment and loan 
servicing processes. 

 
Application of Thresholds 
12. The affordable housing price thresholds can be more easily met in multi-unit 

developments, as the cost per dwelling for the developer is lower than single residential 
blocks.  

13. It is evident that the maximum price threshold of $434,000 cannot provide for an 
affordable house and land package on certain single residential blocks. While some risks 
of meeting the thresholds associated with site establishment costs, such as retaining 
walls or benching, can be managed through site selection, given the steep and more 
challenging topography of many Greenfield sites in the ILRP this will not always be a 
viable solution. 

14. Other possible solutions to manage the delivery of single residential affordable housing 
include: establishing greater control over built form or changes to the current land pricing 
methodology. 

 
Valuations 
15. The Suburban Land Agency currently undertakes valuations in accordance with the 

Valuations Policy that applies to the EPSDD portfolio. The Valuations Policy currently does 
not include guidance about valuation of blocks that are sold for affordable housing.  

16. The Suburban Land Agency has considered issue and noted that valuations could: 

a. Be undertaken with conditions in place, such as the instruction that the end 
product must be delivered to a certain specification and at a certain threshold.  

This essentially results in an adjustment to the price of the land based on the 
affordable housing requirements. This could potentially result in a windfall gain if the 
purchaser was to sell the land for a non-affordable housing value at a later date. One 
possible solution to address the risks of windfall gain is to restrict the future sale of 
the block of land, through lease conditions or a caveat on the title. This approach 
would likely require both Treasury and Cabinet support. 
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b. Be undertaken without any additional conditions or requirements being advised. 

However, if valuers are instructed to disregard the affordable housing requirements, 
and therefore provide market valuations in line with similar blocks that are not 
subject to affordability requirements, land values may simply be too high to allow 
builders to deliver products at even the highest price threshold. 

 
17. EPSDD has been asked to consider this and provide advice on the Valuations Policy and 

need for Cabinet advice. 
 
Meeting the Needs of Eligible Buyers 
18. There is a risk that the products being delivered through this initiative will not meet the 

requirements of eligible buyers in terms of location or the number of bedrooms in the 
properties currently available. The Suburban Land Agency has requested that EPSDD 
undertake and provide detailed analysis of registered and eligible buyers and their 
preferences in order to inform future delivery of affordable housing. 

19. Once the Suburban Land Agency becomes responsible for managing the database, we 
would propose to undertake this analysis going forward. 

 
Procedural and Implementation Matters 

Delivery of 2018-19 Targets 
20. There are short term challenges associated with the delivery of the 2018-19 targets. 

There are 129 single residential sites (non-land rent blocks) identified as affordable, to be 
released in Taylor in approximately April 2019. 

21. Analysis has been undertaken that indicates it may be difficult for the affordable housing 
thresholds to be achieved on these sites, due to the cost of land (with some blocks being 
impacted by the topography of the remaining stages of Taylor, which would need to 
accommodate affordable releases). This is further explored below. 

22. The Suburban Land Agency is exploring a number of possible short term solutions for the 
Taylor sites including: 

a. Offering blocks of land to Community Housing Providers (CHPs) – while this is not 
identified as a release outcome in the current Notifiable Instrument, it could 
address a number of issues. This is outlined in further detail at Attachment C; 

b. Establishing affordable built form and releasing sites in packages – this will ensure 
control over built form quality and support economies of scale. This is outlined in 
further detail at Attachment D; and 

c. Releasing sites as packages without a panel arrangement, but with specifications, 
to assess how the market responds to the offering. 

23. Options ‘a’ and ‘b’ both could ensure a better quality outcome in terms of built form 
quality and improving the likelihood of achieving the intent of affordable dwelling targets 
in the current market. 

 
Identification of Affordable Housing Blocks 
24. The blocks to be set aside for affordable dwellings must be considered as part of estate 

planning to ensure the correct mix is delivered. The Suburban Land Agency currently 
identifies specific sites for affordable housing in determining the product mix and sales 
program for new communities. 
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25. The Suburban Land Agency has identified the need to develop a more robust process to 
support the design and allocation of affordable, public and community housing sites in 
new developments. While historically the identification of smaller blocks has been 
adequate, there is now a need to consider alternative options in response to new market 
conditions. The Suburban Land Agency’s Sustainability and Release Coordination Team 
has commenced work on developing a process, in discussion with EPSDD and Housing 
ACT. 

 
Database Management and Customer Liaison 
26. Management of the database for the affordable home purchase initiative is expected to 

be transferred to the Suburban Land Agency in mid-2019. 
27. Experience from previous affordable housing delivery models, such as OwnPlace, suggests 

that there will be a significant customer liaison role required in managing the database 
and addressing customer concerns and queries. The Suburban Land Agency currently 
does not have capacity within its existing Sales or Sustainability teams to take on 
additional customer service responsibilities. There is expected to be workload for at least 
one to two additional FTEs involved in managing customer and builder liaison. This 
request will be discussed at the People and Transition Committee and if endorsed 
included in future budget recommendations to be made to the Board in March 2019. 

 
Compliance 
28. There is a risk that if compliance is not checked, builders may deliver poor quality design 

or built form outcomes in order to meet the price thresholds. 
29. A prescriptive inclusions list and specifications are required to ensure minimum 

compliance is achieved. Specifications for affordable housing in multi unit dwellings are 
already included in Project Delivery Agreements. The Suburban Land Agency has recently 
developed a specification for single residential dwellings.  

30. There is a significant volume of work involved in checking Development Applications for 
multi unit sites with affordable housing requirements. However, a compliance function 
needs to be established for reviewing plans for single residential sites, and for inspecting 
the compliance of the built form that is delivered as part of this initiative (in either multi-
unit or single residential sites). 

31. Based on the experience of the Public Housing Renewal Taskforce within EPSDD the 
Suburban Land Agency has determined that the required resourcing for a compliance 
function is two dedicated FTE. 

 
Legal Advice Received 
32. No legal advice has been received in relation to this issue. Advice relating to contractual 

arrangements and release methodologies will be sought in due course. 
 

Financial Impacts 
33. The implementation of affordable housing may have financial implications, particularly if 

further FTEs are required or if there are changes to revenue as a result of changes to 
valuations. 
 

Impact on Indicative Land Release Program 
34. The delivery of affordable housing relates to the ILRP as the ACT Housing Strategy 

suggests that 15% of the overall ILRP each year will be delivered as affordable, public 
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and community housing. Release of affordable housing counts towards overall releases 
in accordance with the ILRP. 

 
Risks 
35. Risks relating to affordable housing delivery and possible mitigation measures are 

outlined above. These risks relate to the ability of the Suburban Land Agency to deliver 
its non-financial objectives.  

 
Consultation and Engagement 
36. Informal discussions have been held with EPSDD’s Affordable Housing team about some 

of the issues outlined in this brief. 
37. Informal discussions have also been held with Housing ACT in relation to establishing 

processes for identifying sites for public housing. 
 

 
Attachments 
Attachment A – Suburban Land Agency ILRP and Housing Target Process Chart Draft 
Attachment B – Affordable Housing Gantt Chart  
Attachment C – Releasing Sites for Community Housing 
Attachment D – Establishing Affordable Built Form 
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Suburban Land Agency Process Chart Page 1 of 1 30 November 2018 

Suburban Land Agency Process Chart – Indicative Land Release Program (ILRP) and Housing Target Development 
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Item 23.6.5 - Attachment C 

Releasing Sites for Community Housing 
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Item 23.6.5 - Attachment C 
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Item 23.6.5 - Attachment D 

Establishing Affordable Built Form 
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Item 23.6.5 - Attachment D 
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Item 23.6.5 - Attachment D 
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BOARD STRATEGY DAY ITEM 6 – ATTACHMENT D 
 

Illustrated Affordable Housing Mechanisms 

Planning Mechanisms 

Voluntary Planning Mechanisms3 

1 Gurran, N., Gilbert, C., Gibb, K., van den Nouwelant, R., James, A. and Phibbs, P. (2018) Supporting affordable housing supply: inclusionary planning in new and renewing 
communities, AHURI Final Report No. 297, Australian Housing and Urban Research Institute Limited, Melbourne 
2 Ibid 
3 Ibid 
4 http://vparegister.planning.nsw.gov.au/ 
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BOARD STRATEGY DAY ITEM 6 – ATTACHMENT D 

Mandatory Planning Mechanisms5

5 Ibid 
6 https://sfmohcd.org/inclusionary-housing-program 
7 https://www1.nyc.gov/site/planning/zoning/districts-tools/inclusionary-housing.page 
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BOARD STRATEGY DAY ITEM 6 – ATTACHMENT D 
 

Financial Based Mechanisms8 

 

Construction Delivery Mechanisms 
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BOARD STRATEGY DAY ITEM 6 – ATTACHMENT D 

  

End User Purchase Mechanisms 

 

 

 
9 www.keystart.com.au  
10 https://www.abc.net.au/news/2019-06-02/wa-keystart-program-works-for-first-home-buyers/11164356 
11 www.homestart.com.au  
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BOARD STRATEGY DAY ITEM 6 – ATTACHMENT D 
 

Exemplar Project 

 

Affordable Rental 
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BOARD STRATEGY DAY ITEM 6 – ATTACHMENT D 

13 https://assemblecommunities.com/ 
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BOARD STRATEGY DAY ITEM 6 – ATTACHMENT D 
 

Appendix 114: 

Location NSW case study in outer-metropolitan Sydney VIC case study in middle-metropolitan Melbourne QLD case study in middle metropolitan Brisbane 
Market/policy context 

Funding/financing mechanisms 

Housing outcomes 

Project summary 

Positive vs negative 

 
14 Information derived from Randolph, B., Troy, L., Milligan, V. and van den Nouwelant, R. (2018) Paying for affordable housing in different market contexts, AHURI Final Report No. 293, Australian Housing and Urban Research Institute Limited, Melbourne, http://www.ahuri.edu.au/research/final-reports/293. 
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Suburban Land Agency 
ABN: 27 105 505 367 

Level 7, TransAct House, 470 Northbourne Ave 
Dickson ACT 2602 

Suburban Land Agency (ABN 27 105 505 367) (‘Agency’) 

BOARD MEETING NO. 44 

At 10:00 am on Friday, 29 May 2020 

Videoconference 

PRESENT Mr John Fitzgerald Chair 
Mr Peter Howman Deputy Chair 
Ms Julie Garland McLellan Board Member 
Ms Shelley Penn Board Member 
Mr Angus Dawson Board Member 

APOLOGIES Nil 

IN ATTENDANCE Mr John Dietz Chief Executive Officer 
Mr Neil Bulless Deputy Chief Executive Officer 
Mr Tom Gordon Executive Director, Development Delivery 
Mr Nicholas Holt Executive Director, Built Form & Divestment 
Mr Joey Lee Chief Financial Officer 
Ms Sally Gilbert Agency Secretary & Governance Manager 

  
 

 

 
 

 
 

 

 

 

 
 

*attended for part of the meeting as indicated in the minutes
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Suburban Land Agency 
ABN: 27 105 505 367 

Level 7, TransAct House, 470 Northbourne Ave 
Dickson ACT 2602 
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Level 7, TransAct House, 470 Northbourne Ave 
Dickson ACT 2602 
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  Suburban Land Agency 
ABN: 27 105 505 367  

Level 7, TransAct House, 470 Northbourne Ave 
Dickson ACT 2602 

 

4.1 Strategic Issues Mr Holt introduced and discussed the item including: 
• Affordable Housing (AH) workshop outcomes 8 May 2020 are noted; 

and 
• draft Agency AH Strategy on-a-page internal document is provided for 

review with an external stakeholder version in progress. 
 

 discussed the item including: 
Affordable Housing (AH) Strategy on-a-page 

• priority actions identified in the workshop include affordable living 
objectives (City Renewal Authority and Suburban Land Agency Act), 
policy drivers (ACT Housing Strategy) and deliverable timeframes; and 

• secondary indicators will be developed. 
 
The Board considered and discussed the item including: 

• AH Strategy on-a-page amendments to include: 
o providing the hyperlinks to the ACT Housing Strategy 
o use of acronyms and dot points so the key objectives are the 

focus; 
o change outcomes/indicators column to be progress indicators 
o critical to show long-term outcomes; 

• the Minister’s support would be sought on the Strategy to meet AH 
responsibilities under the Statement of Expectations (SOE), Statement 
of Intent (SOI) and ILRP; 

• to develop a diagram showing the interdependencies in the delivery 
of AH across the ACT; and 

• managing the financial impact of the development of AH models and 
timing of delivery in line with the budget. 

 
Action 44.4.1 Management to develop a one-page diagram in consultation 
with EPSDD, Housing ACT & Treasury, to show the interdependencies in the 
delivery of affordable housing across the ACT.  
 
The Board noted the outcomes of the 8 May 2020 Affordable Housing 
workshop and endorsed the priority actions outlined in the draft Affordable 
Housing Strategy on-a-page. 
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- These will need to be sold to eligible buyers from the Affordable Housing 
Database; 

- If a buyer selects a block $300,000 or under and wish to secure it under the 
Land Rent Sch   will also have to demonstrate their eligibility for the 
Land Rent Scheme; 

For non-affordable blocks: 

- The successful tenderer can build to their own design and finishes; 

- Blocks must be sold for the price submitted in their tender; 

- Blocks can be sold as house and land, to any interested buyers; 

- The end buyer will be able to claim the $8,000 energy rebate from the SLA. 
 

3. Specimen Contract for Sale: Affordable Housing  

- Cat Containment: The area is likely to be declared a cat curfew area and cats must be 
contained at all times; 

- Works Clause: The Buyer acknowledges that at the Date of this Contract Works have 
not been completed;  

- Alphabetical Identifiers for the Land Clause is included on stage 2 Blocks as numerical 
identifier has not yet been finalised. 

- Verge bond: A bond of $1,000 is payable as security that the Verge and Assets are in 
good repair and condition.  

- Land Rent Lease Election: The Buyer may make a Land Rent Lease Election if the Price 
is $300,000 or less; 

- Compliance with Eligibility Criteria: For Buyers selecting Land Rent Lease, they must 
provide an executed statutory declaration, financial advice certificate, evidence of 
CIT Land Rent Course attendance, ACT Revenue Office determination. 
 

4. Specimen Contract for Sale: non-Affordable Housing  
 

 ddition to the above Cla   Affordable Housing contrac    
  

- Energy Rebate: Buyers can claim an Energy Rebate of $8,000 if they meet all 
specified requirements. 

 

5. Specimen Crown Leases 

The Specimen Crown Leases will include the 251 restriction, which limits the transfer 
of the Crown Lease for three years. 

These will be issued as an Addendum, due to a delay in securing the Crown Leases 
before the release date and the Request for Tender has been updated to reflect this. 
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