


Ops Leader Ops Leader 

Transport Crew Transport Crew 

Shoot Team 
 

Shoot Team  

 
Numbers Culled 

Site Total (excluding 
pouch young) 

Males Females Pouch Young 

Ainslie/Majura 65 31 34 19 
Red Hill 30 19 11 13 
Nightly total 95 50 45 32 

  
 
Cumulative Shift Total 

Night 1 Night 2 Night 3 
95   

 
 
Prepared by  (Officer In Control) 
 
 

Sch 1 1.14 Sch 1 1.14

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14





Ops Leader Ops Leader 

Transport Crew Transport Crew 

Shoot Team 
 

Shoot Team  

 
Numbers Culled 

Site Total (excluding 
pouch young) 

Males Females Pouch Young 

Ainslie/Majura 37 19 18 17 
Red Hill 37 19 18 16 
Nightly total 74 38 26 33 

  
 
Cumulative Shift Total 

Night 1 Night 2 Night 3 
95 169  

 
 
Prepared by  (Officer In Control) 
 
 

Sch 1 1.14 Sch 1 1.14

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14







Kangaroo Management Program Shift Report 
Monday 12 June 2023.  
Shift time  
Operational areas Mt Ainslie and Red Hill nature reserves. 
 

 Staff on shift  

 
 Shooting Team 

 
Numbers Culled 

Site Total (excluding 
pouch young) 

Males Females Pouch Young 

Mt Ainslie 39 24 15 11 
Red Hill 51 27 24 18 
Nightly total 90 51 39 29 

  
Cumulative Shift Total 

Night 1 Night 2 Night 3 Night 4 
90    

 
Comments 
Tonight was the first night the Kangaroo Management Program for 2023. Operations were steady but a bit 
slow as expected, as both sites are quite challenging due to terrain and vegetation. There were no 
interruptions to operations.  
 
Unauthorised Activity 

 
  

 
Police Liaison 

AFP were notified at start of operations. 
 
Safety  

No safety concerns. 
 
Prepared by  (Incident Controller) 
 

Sch 1 1.14
Sch 1 1.4

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14





  
 
Cumulative Shift Total 

Night 1 Night 2 Night 3 Night 4 
90 193 317 421 

 
Prepared by  (Officer In Control) 
 

Sch 1 1.14









Security Teams Security Teams 

Ops Leader Ops Leader 

Transport Crew Transport Crew 

Shoot Team  Shoot Team 
 

 
Numbers Culled 

Site Total (excluding 
pouch young) 

Males Females Pouch Young 

Ainslie/Majura 48 22 26 16 
Red Hill 45 28 17 14 
Nightly total 93 50 43 30 

  
 
Cumulative Shift Total 

Night 1 Night 2 Night 3 Night 4 
93    

 
 
Prepared by  (Officer In Control) 
 

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14



2023 Kangaroo Management Program Shift Report 
 
Date: Thursday 29 June 2023      Shift time:  
 
Operational areas: Mulanggari, Ainslie and Red Hill Nature Reserve. 
 
Tonight, was the final night of Shift two,  started the night at Mulanggari where a target of 
34 kangaroos remained and the second shoot team were back in at Red Hill where a target of 167 animals 
remained. 

Operations commenced at  at Mulanggari, and at Red Hill.  

Weather was clear, cold with a chilly breeze. A temperature of 4 degrees was recorded at .   

 
. The shoot team 

removed the remaining target number of animals by  hours completing this site for 2023.   

Achievement of the Mulanggari target by  allowed the team to move operations to Ainslie/Majura Nature 
reserve for the remainder of the night. A sweep of the reserve was undertaken before operations commenced 
at , continuing uninterrupted until   

l, no unauthorised activity was witnessed,  
 Two check fires were called due to cyclists. On both occasion Security 

were able to identify cyclists entering and leaving the reserve.  

Culling operations at Red Hill were slow this evening, this is the fourth consecutive night at this site and 
animals were not in areas where they could be targeted easily.  

The vet attended culling operations at Red Hill, completing the final night of the vet audit.  

Operations ceased at  at Mulanggari,  at Ainslie/Majura and  at Red Hill.  

Unauthorised Activity 

 No unauthorised activity.  

   

 

Police Liaison 

AFP were notified of operations.   

AFP attended reserve incursion at Mulanggari. 
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2023 Kangaroo Management Program Shift Report 
 
Date: Tuesday 27 June 2023      Shift time:  
 
Operational areas: Pinnacle  and Red Hill   
 
This evening was night two of shift two -  operated at the Pinnacle and a second 

 operated at Red Hill. 

Operations commenced  at Pinnacle Nature Reserve and  at Red Hill.  

Weather was milder than the previous night with some cloud cover, very light winds, and a slightly warmer 
temperature of 6 degrees at .  

Tonight, is the first night of operating at the Pinnacle for some time.  Target density was achieved at this site in 
2015 and has remained at or close to target density since. The cull target of 51 was included in this year’s 
program to maintain this status. The team achieved 100% of the cull target this evening.  

The butcher was on site at the Pinnacle, this is the first-time butchering has occurred at this site. Typically 
butchering is done in larger sites where staging is very inaccessible to the public. The Pinnacle is a smaller site 
surrounded by arterial roads and a suburb on one edge, temporary fencing was erected and used to screen the 
butcher. If this model is successful, it will increase the number of sites that we can butcher and increase the 
number of carcasses that can be utilised. We will continue to test this approach.  

The vet attended culling operations at the Pinnacle this evening, this was the second of three audit nights.  The 
final audit night is scheduled for Thursday this week.  

 A check fire 
was called early in the night due to bike riders passing through the reserve. Bike riders were seen exiting the 
reserve shortly after, check fire was lifted and operations recommenced. There were no further interruptions 
at this site. 50 kangaroos were culled tonight leaving a remaining cull target of 220 for Red Hill. 

Operations ceased at  at Pinnacle and  at Red Hill.   

Unauthorised Activity 

 No unauthorised activity.  

 

Police Liaison 

AFP were notified of operations.   

 

Safety  

No safety issues. 

 
 Staff on shift  

Officer In Charge   Sch 1 1.14

Sch 1 1.14

Sch 1 1.14 Sch 1 1.14

Sch 1 1.14 Sch 1 1.14

Sch 1 1.14

Sch 1 1.14

Sch 1 1.14
Sch 1 1.14

Sch 1 1.14

Sch 1 1.14 Sch 1 1.14

Sch 1 1.14





2023 Kangaroo Management Program Shift Report 
 
Date: Wednesday 28 June 2023      Shift time:  
 
Operational areas: Ainslie/Majura  and Red Hill Nature Reserve. 
 
Operations commenced at  at Ainslie/Majura, and  at Red Hill.  operated at both 
sites again tonight. 

It was a cold start with 6 degrees recorded at the start of operations following a day of cold and wet weather. 
Showers cleared around 1800 however temperatures remained cold reaching 0 degrees at . 

Operations at Ainslie/Majura went smoothly. A handful of recreation users were identified in the reserve after 
the official closure of 1800, all recreation users readily complied with directions to leave. 

Culling went well, and the team removed 58 animals, leaving a target of 124 for this site. All carcasses from 
operations at this site were processed by the butchering team.  

Tonight, was the fifth and final night of butchering. Across the five nights approximately 3400 x 300gram baits 
were produced and a total of 28 skins are now being salted and prepared for tanning. Baits will be used for fox 
and dog baiting programs. Skins will be provided to Ngunnawal community for cultural use, some will be 
tanned by community, and some will be provided already tanned.  

Operations at Red Hill tonight were challenging, due to the cold weather animals were not dwelling in lower 
and cooler part of the reserve where there is adequate backdrop for shooting safely. Shootable area at this site 
is already limited due to size and terrain, the team worked hard to remove 44 kangaroos.  

 
   

Operations ceased at  at Ainslie/Majura and  at Red Hill.   

Unauthorised Activity 

 No unauthorised activity.  

 

Police Liaison 

AFP were notified of operations.   

 

Safety  

No safety issues. 

 
 

 Staff on shift  
Officer In Charge Sch 1 1.14
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