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Nous Group acknowledges Aboriginal and Torres Strait Islander 
peoples as the First Australians and the Traditional Custodians 
of country throughout Australia. We pay our respect to Elders 
past, present and emerging, who maintain their culture, country 
and spiritual connection to the land, sea and community. 

This artwork was developed by Marcus Lee Design to reflect Nous Group’s 
Reconciliation Action Plan and our aspirations for respectful and productive 
engagement with Aboriginal and Torres Strait Islander peoples and communities. 
 
 

Disclaimer: 

Nous Group (Nous) has prepared this report for the benefit of the ACT Environment, Planning, and Sustainable Development 
Directorate (the Client). 

The report should not be used or relied upon for any purpose other than as an expression of the conclusions and 
recommendations of Nous to the Client as to the matters within the scope of the report. Nous and its officers and employees 
expressly disclaim any liability to any person other than the Client who relies or purports to rely on the report for any other 
purpose. 

Nous has prepared the report with care and diligence. The conclusions and recommendations given by Nous in the report are 
given in good faith and in the reasonable belief that they are correct and not misleading. The report has been prepared by Nous 
based on information provided by the Client and by other persons. Nous has relied on that information and has not 
independently verified or audited that information. 

© Nous Group 
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Introduction 
The ACT Environment, Planning, and Sustainable Development Directorate, on behalf of the ACT Minister 
for Heritage (the Minister), commissioned Nous Group (Nous) to undertake a comprehensive review of the 
state of the ACT Heritage Council (the Council, including: 

• its relationship with the ACT Heritage Unit (the Heritage Unit) 

• the impacts on its performance and ability to delivery statutory functions under the Heritage Act 2004 

• options to address the findings of the review. 

The Heritage Council is an independent, statutory body responsible for a range of provisions under the 
Heritage Act 2004, including: 

• identifying, assessing, conserving and promoting heritage places and objects in the ACT 

• making decisions about the registration of heritage places and objects 

• providing advice on works and development matters in accordance with the ACT’s land planning and 
development system 

• encouraging and assisting with appropriate management of heritage places and objects 

• encouraging public interest in, and awareness of, heritage places and objects in the ACT. 

The Heritage Unit (also called ‘ACT Heritage’) is an area within the Environment, Planning, and Sustainable 
Development Directorate in the ACT Government that provides administrative support to the Council and 
advice to the Minister for Planning and Land Management about the range of heritage matters for which 
they are responsible. 

Scope of the review 
The terms of reference (16 August 2022) state that the scope of the review is “to examine and report to 
the Minister for Heritage on: 

• the nature and effectiveness of the relationships between members of the Heritage Council 

• the nature and effectiveness of Council’s relationship with ACT Heritage [the Heritage Unit] 

• the current performance of ACT Heritage Council and its ability to discharge its functions under the 
Heritage Act 2004 

• options to address the findings from the review. 

The review will not specifically address procedural, administrative, or statutory processes of Council but 
may note these for future consideration.” 

Note that this report does address some procedural and administrative processes of the Council and of 
the Heritage Unit at a high level, as they were found to be directly relevant to the core scope of the review. 

Methodology 
Nous conducted 13x1 hour individual interviews with all nine appointed Council members and four key 
members of the Heritage Unit. We reviewed four written responses from interviewees. We also reviewed 
documents from the Council and the Heritage Unit to obtain data regarding resources, workload, 
workplans and performance.  

Our findings reflect comments made independently by many interviewees. Based on the number of similar 
comments, and our review of the documentation, we are confident that they reflect systematic issues that 
require attention. Nous has synthesised the outputs from consultation and from the data and desktop 
review to provide an overview of the main factors that have contributed to the current situation.  
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Strained Council relationships, together with inefficient Heritage Unit systems, 
present an imminent risk to ACT heritage sites 
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