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Revenue Description The Suburban Land Agency sets prices for the sale of sites based on 
independent market valuations. 

Budget Insert a summary of the budget for the project, based on the approved 
business plan. 

 

Project Scope 

The Agency will continue to implement and improve the AHPS as described in Action 2 of the 
Agency’s Housing Affordability Strategic Action Plan (the Action Plan).  
 
There are several identified areas which the Agency seeks to improve that will enhance the overall 
effectiveness of the scheme. These areas include: 
 

1. Marketing strategy and communications plan to increase awareness and promote the 
scheme to a broader audience, increase number of registrations, sales conversion rates and 
improve the way the Agency communicates with eligible buyers, property developers and 
other key stakeholders.  

 
2. Enhanced website to improve buyer education and the quality of information available to 

prospective participants, such as smart forms, self-assessment opportunities, referral 
pathways and strengthening relationship between buyer ‘eligibility’ and financial capacity. 
 

3. Process and practice improvements to streamline and improve application process, online 
self-assessment forms, review of income assessment, enhance the overall buyer experience, 
increase efficiencies and reduce manual data entry.  

 
4. Product quality, sustainability and energy efficiency. Review opportunities to increase 

product quality, sustainability and energy efficiency, noting these improvements may attract 
higher capital costs and may challenge the current price thresholds.  

 
5. Compliance and verification by reviewing Project Development Deeds; tightening relevant 

clauses; restriction of sale to prevent windfall gains; Improving tracking and governance – 
including verification, obligations for the developer to deliver to appropriate standards and 
right to inspect.  

 
6. Policy improvements by contributing to scheme reviews and providing constructive 

feedback to EPSDD on eligibility criteria, price thresholds and other policy improvements to 
enhance the scheme. 

 
 

Related Projects or Programs 

The following projects are related to this project: 

ACT Housing Strategy 

Project Oversight and Governance 

This section outlines the governance arrangements for the project, including the project approach, 
objectives and owner, and quality assurance and change management arrangements.  





























Doc Number Issued Review Date Area Responsible Page 
A30438419 September 2021 September 2022 Housing Choice 19 of 20 

 

statement of 
expectations and 
Intent 

Board Strategic 
Direction and 
responsible for 
Housing 
Affordability 
Strategic Action 
Plan 

Board reports, 
presentations, 
consultant 
reports  

Progress updates 
and detailed 
briefings 

Ongoing 

Executive Strategic 
Direction and 
responsible for 
Housing 
Affordability 
Strategic Action 
Plan 

PwC Workshop 
and consultancy 
reports 

Progress updates  Ongoing 

Sustainability 
Release and 
Coordination, 
Development 
Delivery and 
Sales Teams 

Responsible for 
releasing and 
selling sites and 
meeting Housing 
Targets 

ILRP and Project 
control group 
meetings 

Release and 
housing Target 
coordination  

As required 

EPSDD Policy Responsible for 
reviewing AHPS 
and developing 
policy for the 
scheme  

Meetings, emails, 
regular liaison 
and provision of 
feedback 

Opportunities to 
review 
information and 
provide input 

ongoing 

     
     
Industry peaks: 
PCA, MBA, HIA 

Represent 
building industry 
and interested in 
affordable 
housing 

Consultation 
activity TBD 

TBD TBD 

Community 
partners 

Interested in ACT 
Housing Strategy 
and represent 
community 
groups and 
eligible buyers 

Consultation 
activity TBD 

TBD TBD 

Environmental 
Groups 

Interested in 
sustainable 
housing design 

Consultation 
activity TBD 

TBD TBD 

Eligible buyers / 
General public 

Interested in 
affordable home 
ownership  

Promotion and 
Advertising of  

Opportunities for 
home ownership 

ongoing 

Developers / 
Builders 

Building 
affordable 
dwellings 

Contract 
management 

Opportunities to 
deliver 
affordable 
housing 

Ongoing 
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Project Closure 

The project will be closed when all milestones outlined in the Project Plan have been achieved, and 
all deliverables have been finalised. A Project Closure Planning template is attached. 

Relevant Policies and Legislation 

The following are relevant policies and legislation for delivery of the project: 

• ACT Housing Strategy 
• SLA Housing Affordability Strategic Action Plan 
• Parliamentary and Governing Agreement for the 10th Legislative Assembly 
• City Renewal Authority and Suburban Land Agency Act 2017 
• Planning and Development Act 2007 
• Financial Management Act 1994 
• Work Health and Safety Act 2011 

Appendices 

The following is a list of appendices: 

• Insert a list of all appendices, such as the Business Plan, Project Changes Register, Gantt 
Chart, Procurement Plans, Contract Management Plans, Issues Log and Register of Lessons 
Learned, Evaluation Plan, Risk Management Plan, Communication Strategy, Stakeholder 
Engagement Plan, Marketing Plan, Closure Plan. 

 



ACTIA Operational Risk Treatments

Dir: Suburban Land Agency Agency / Branch / Event: ACT Affordable Housing Scheme

Further Treatments to Improve rating Strategy / Implementation Treatment Owner Due Date

1 Inadequate internal systems / processes
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er Some procedures in place

Application process now online to avoid paper
Transitioning to new CRM

3 4
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gh
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t

Yes

Additional procedures to be documented
Complete transitioning to new CRM
Evaluate any gaps in the new CRM
Assess resource needs (eg additional permanent staff?)
Develop an internal audit process for Scheme

Outline some of the Salesforce risks and mitigation 
steps in the project plan
Add internal audit process to Project Plan

Resource needs to be part of broader discussion

2 Errors in ballot process

Pr
og

ra
m

 M
an

ag
er Documented procedures

Revised Terms and Conditions to enable easy ballot entrant 
review and removal processes
New CRM should automate some of the process

3 3

M
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m
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m
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r i

m
pr
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em
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t

Yes

Additional procedures to be documented
Complete transitioning to new CRM
Evaluate any gaps in the new CRM
Assess resource needs (eg additional permanent staff?)
Spot QA checks

Add spot QA checks to ballot SOP - for eligibility (post 
Salesforce)

3 Errors in application assessment

Pr
og

ra
m

 M
an

ag
er Applicants complete statutory declaration

Online application process now in place that includes some 
mandatory fields
Occasional temporary resources available
Documented procedure 2 3

M
ed

iu
m
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s R
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m
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r i

m
pr
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em
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t

Yes

Assess resource needs (additional permanent staff?)
Spot QA checks
Develop an internal audit process for Scheme

Add spot QA checks to eligibility SOP - now eligibility is 
only assessed after being drawn in ballot

4 Buyer unable to meet settlement requirements

Pr
og

ra
m

 M
an

ag
er Some buyer education material

Require buyers to acknowledge that they have had 
opportunity to seek independent financial and legal advice

2 2
M

ed
iu

m

Ha
s R

oo
m

 fo
r i

m
pr

ov
em

en
t

Yes

Improve buyer education material
Develop indictative mortgage calculator for buyers
Surveys for House and Land Buyers issued to identify 
settlement risks

In Project Plan - update website, translate resources 
into other languages, some eDMs about process of 
buying
Budget requested for web updates and translation

5 Scheme properties do not end up with target buyers

EP
SD

D Influence the modification of the policy and criteria 
developed by policy team

Increase volume of eligible buyers in a position to purchase

Developing a marketing and branding strategy

Refer buyers with special circumstances for further 
consideration to EPSDD

3 3

M
ed

iu
m

In
ad

eq
ua

te

Yes

Advocate to get control of the criteria to better align 
them to the target market (eligibility criteria & price 
thresholds)

Escalate the need to modify the criteria to align with 
Scheme intentions

Work out steps for escalation and add to project plan

Demographic analysis of actual buyers

6 Variance in windfall/gain across the scheme for 
participants

EP
SD

D 
/ E

xe
c D

ir 3 year restriction on sale after settlement (house&land)

Scheme does not set price thresholds (set by EPSDD)

4 3

Hi
gh

In
ad

eq
ua

te

Yes

Potential limit the product type of one style of product 
(eg apartments only)

Investigate options such as buy-back 
schemes, windfall caps

Maintaining affordability included as new action in 
revised Strategic Action Plan

Discussions with Treasury about level of support for 
affordable housing including windfall gain

Support EPSDD to do RFLA on windfall gain in multi-unit 
sites
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The Risk:
Risk 

Owner 
Risk Controls Currently in Place

 Risk Rating 
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ACTIA Operational Risk Treatments

Dir: Suburban Land Agency Agency / Branch / Event: ACT Affordable Housing Scheme

Further Treatments to Improve rating Strategy / Implementation Treatment Owner Due Date
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The Risk:
Risk 

Owner 
Risk Controls Currently in Place

 Risk Rating 

7 Inconsistent contracts with builders / developers

Pr
og

ra
m

 M
an

ag
er Ensure Scheme has copies of all contracts before having 

discussions with builders or buyers

Attempting to bring current contracts to a more 
blanket/base-line contract going forward 1 4

M
ed

iu
m

Ha
s R

oo
m

 fo
r i

m
pr

ov
em

en
t

Yes

improvements to education material provided to 
builders
standardises design brief and PDD

Leveraging Clyde's position as Builder Relations 
manager to hold information sessions - add to project 
plan

Develop factsheet for developers which can be included 
as part of sales package - add to project plan

8

Scheme has little control over the quality of the final 
product

Older contracts do not have the ability for the scheme 
to check that the product meets the contractual 

specification. Newer ones do
Buyer may lack the sophistication to identify or follow 

through on identified shortfalls at delivery
Lack of suitable resources to check final product
Some builders may prejudice their treatment of 

scheme properties

Pr
og

ra
m

 M
an

ag
er Current and future contracts include a clause with the right 

for scheme to inspect

All contracts with builders have a minimum requirement for 
finishes and inclusions 2 3

M
ed

iu
m

Ha
s R

oo
m

 fo
r i

m
pr

ov
em

en
t

Yes

Resourcing to enable the ability to act on the inspection 
clause
Review finishes and unclusions provisions

Develop scope and budget for contractor for 
inspections - Nishi working on procurement

Finishes and inclusions underway

9 Builder / developer fails to deliver

SL
A Contracts call for some form of limited security / guarantee 

that may cover lost deposits. Guarantees are not sufficient 
to cover lost progress payments 9eg house & land 
packages)

Controls strong with builder appointed through tender 
process as tenders incorporate a financial capability criteria 
but not all sites sold through a  tender process.

4 3

Hi
gh

Ha
s R

oo
m

 fo
r i

m
pr

ov
em

en
t

Yes

Financial capacity checks to be incorporated into 
purchasers checks for ANY site with an affordability 
component

Review guarantee requirement limits

Add an agenda item to recurring sales catch up

10 Difficulty meeting expectations of stakeholders (not 
doing enough, fast enough)

Ex
ec

 D
ir Regular reporting and briefings

Housing Affordability Action Plan including KPIs signed off 
by Board

Monthly meeting with Minister's office

3 3
M

ed
iu

m

Ad
eq

ua
te
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Rating/Date updated? Identified Risk Proposed Strategy Residual Risk Rating to be achieved 

. Risk that b        Buyer education surrounding risk of purchasing property, legal parameters, seeking legal advice throughout, advising of SLA' role in process
Ballot Error (systematic or human) Sales comms process
Application assessment error (incorrectly assessed as eligible) random auditing - further detail and scheduling TBU













Suburban Land Agency Risk Treatment Plan 










